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ACCOTJNTING FOR MANAGERS
Paper : MBAD-103

Time : Thrce Housl [Maximum Muks : 80

Notc : Thcrc art 9 qucstions in all. Question No. I comprising
of 5 short answcr typc qucstions of 4 Errks cach and
rcmaining 8 qucstiorls 2 f.om cach uoit 8rc of 15 marks
c{ch. A studcnt is lcquircd !o attcmpt eucstion No. I
*hich i8 compulsory ar,d fout qucstions taking one
qucstion from cach unit.

I. Compulsory Queluotr

(a) Dcfinc financial accouotiag.

O) Definc EPS aad iB import8oce,

(c) Defila thc corcq,t of mrstcr Budget.

(d) Briefly explain the conccpt of value addod occounting.

(c) Dcfine Human &source acrounting, (jx4=20)

UMT-I

2. Definc accourti[g. Explain vadous accounting concepts and
conventions. t5

3, Explain the following I

(a) A-B-C arElysis.

(b) Objective of Non-co4,orate entities.
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5. Givcn:

Cutrsll ralio

Liquidity rstio

Wckirg capital

UNIT-II

4. Discuss job costing and proccss costing tcchniqucs of costing.

Also draft a spccimen of cost shecl showilg cost
classification. l5

UNIT-IV

t. Discuss &c conccpt, proccss and le.hniqucs of manrgcmcnt

control systclD. 15

9, WriE ootrs on thc following :

(a) lndian Accounting staDdsrds and lnErnationd Financial
Rccoflstsuction Su.ndards.

(b) Segmcnt rcporting. (2x7wl5)1,5

60,000

Calculate (a) cunEnt liabiliti€s, (b) curcnt asscts, (c) liquid
asscts aod (d) stock. l5

UNIT-III

6. Froln thc following data, calculate :

(a) P/V ratio. I i>

(b) Br€ak-even point.

(c) Margin of safaty,

Total sales Rs. 7,20,000

Selling price per unit Rs. 200

Variable cost per unit Rs, 100

Fixed expcnses Rs. 2,00,000

?. Differentiate betwcd :

(a) Zero base budgeting and traditional budScting.

O) Budgeting and Budgetary contlol. (2x1tEl5)
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